
CASE ANALYSIS  ·  THE FOUR LENSES Data Ethics, Privacy and Humans

CASE: NAME: DATE:

LOCATE THE HARM

collected > stored > processed > analyzed > used > retained > disclosed

Consequences
What are the outcomes — who is helped, who is
harmed, and by how much?

Duty & Rights
What do we owe people regardless of outcome —
were they used merely as a means?

Virtue
What does this practice make of us — what kind
of institution or person does it cultivate?

Justice
How are benefits and burdens distributed — and
who holds power over whom?

WHERE THE LENSES MEET

Converge
Where two or more lenses point the same way.

Diverge
Where they pull apart — the disagreement is information, not failure.

Question
What you'd need to decide it: a missing fact, a value, a boundary.

When the lenses disagree, the disagreement is information, not failure.   Reason well without certainty.


